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Phase |
Identification

Compliant make
to supervisor,
Legal Function,
Internal
Audit (IA) or
anonymously via
Whistleblowing
link.

Compliant shared
with and/or
reviewed by

Internal Audit
Function.

B/\

Phase ll
Escalation

High Impact/
Critical
complaints
notified to
Chairman AC

IAIL shares
Complaint with
Head of IA and
COO/CEO with

proposed forward
strategy

IA Investigation
Lead* (AIL)
prioritizes
report into
High, Medium
and Low Impact

Phase lll
Investigation

Investigation
anchored by
the IAIL.

IAIL appoints
an independent
investigation
agency
as required.

Investigation
anchored by the
IAIL working with

the relevant

Region Team

Investigation
Conducted by
BU/Local
Managementn

Written
investigation
report reviewed
by CEO/COO

Escalate as
needed

Written
investigation
reportn reviewed
by IAIL.

Escalate as
needed

Written
investigation
report reviewed by
Country Team***

% Olam

Phase IV
Resolution

Investigation
Report finalised &
decisions agreed

by COO/CEO

Actions
implemented

Reporting to Audit
Committee
- High/Critical: Full
report/results

- Medium/Low:
Summary Updates

Summary Updates
to COO & CEO

Feedback to
complainant

(where applicable)
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